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Capabilities

Our highly-skilled pro-

ject management team

will provides enhanced 100+
client satisfaction
through excellence in
project management
services to achieve Image/Reputation
optimum project results,

and.dehver mejasureable We care for the environment, healthy, and safety
business benefits S-SMD=01-Rev/A0 EP-1

More than 10
Years skilled
and
experienced

completed
projects




With our rich experience team can help to provide
consulting assistance or independent project execution

service. Services include:

Engineering

» Site investigations & Inspections
» Conceptual design

* Feasibility studies

* Scope, Schedule and Budget setup
* Detail engineering

* Term of reference (TOR)

Procurement

* Domestic and global sourcing
* Procurement process management
* Technical BID analysis

« Expedition and quality control

Our Services

Construction

« Site management and site safety
« Construction and erection management
« Site monitor and control project work

* Scope, Schedule and Cost control

« Testing, commissioning and supervision

Project Management

« Contract management
* Risk management
» Resource management
* Project costs control
* Claim management
* Project Consultant

M Reduce project risks

M On time completion

M Within agreed budgets

M Realise your project benefits effectively

| Comply with all applicable requirements

Contact

Email :

Website:

Tel

Your Benefits

We are committed to
achieving the results
you need by delivering
the best solutions.

Mr. Danai Prawatruangsri

marketing@wce.co.th
danaip@wce.co.th

http://www.wce.co.th

West Coast Engineering Co.,Ltd.

+66(0)2234 9889 (Head Office)
+66(0)8186 71584 (Mobile)
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